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QUALlTY ASSURANCE PR.OGRAMMES - AN INTRODUCTION 

M. deG. GRIBBLE 

Chaimn,  Qttalit?, Assurance Sciznce and Education Comn;ittee, Royal College of ,%the logists 
o f Aus~ralusia. 

6 The Royal Coilege of Pathologists of follow-up may be required to make sule 
Australasia introduced its first Quality that the comen:s made have been undet- 
Assurance Programme in Cllernicd Pathoiogy in stood and acted upon. 

C 1961. This was followed by a Haenatolcgy 5. -4s part of the educational activities, 
one in 1965, and by 1368 there was a Frograrilme organisers mis t  be easily 
programme covering each of the main discip- accessible so that they can answer spezific 
!u~es of Pathology. queries arid help individual laboratorjes on 

The principles which have guided the matters which may not e h ~ a y s  be easily 
designers of these Programines are: dealt wirh in the generai educatioilal 

1. They shall be simple iind straightforward. material. 
~~~~~~~~i~~~ be easily htelligi~lC and 0. laboratories must have comp!ete confidence 
the exercises must be within the capability that their results remafi? a matter which 
of the majority of the laboratories taking is totally confidential between each indivi- 
Part. dual laboratory and the Progranime i~rgani- 

2. Exercises must be varied, interesthg, wrs. The organisers c f  the CcU.ege 
relevant to the usual routine work of the programmes must, of necessity, know 
laboratories, and present a challenge to individual laboratory results, but these are 
participants without getting too esoteric never divulged to any committee or indivi- 
for sinaller laboratories. dual in the College, nor to any outside 

3 .  Assessment of results must be eccurate, body, be it Government or private. Govern- 

a available quickly after results have been ment Accreditation of laboratories in 

received and easily .understood. Australia miiy make it mandatory for 
4. There is little point in finding the same inspectors to  see QAP results ar,d Iabora- 

errors and inacc~~xacies repeated in each tories will hsve !c! produce then? when 
5 exercise by the same laboratories. The asked, but the C~llege will not provide 

object of Quality .Assurance is to h p r c v e  infbrmation about individual or group 
performznce a d  so the educational aspect performances to the Governinent in my 
of the Programmes assumes great importance. circumstances. 
The College Programmes include educatim.zl. 
mat~r ia l  deaiing with methodology, clinical The foliowing papers show how these 
interpretation and more general aspects of principles have been put into effect in the 
clinical pathology in each mailing. Perskirent irarious disciplines. 
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